
Qualifications and 
awards

Finalist, NZI Sustainable 
Business Network (SBN) 

Awards ‘Sustainability 
Superstar’, 2017

 Joint winner, 
Auckland Business 

School Entrepreneurs’ 
$1m Challenge, 2014 

 Supreme winner 
(EcoStock), Ministry for 
the Environment Green 

Ribbon Award, 2011

 

Food-2-Feed
Andrew’s entrepreneurship has made it possible for food manufacturers and others in the 
food industry to make their own businesses more sustainable through economic waste 
recovery. Directly supporting New Zealand’s drive to reduce organic waste going to landfill. 

The core business of his 12-year-old company, Eco Stock Supplies Ltd, is diverting food 
waste from landfill and salvaging the food value to produce high-quality stock feed,  
Food-2-Feed. Since 2007, the company has diverted from landfill more than 240,000 tonnes 
of packaged and bulk food waste generated by food manufacturers/processors, retailers, 
importers, and logistics companies. 

Food-2-Fertiliser 
Wanting to do more, he led the EcoStock team to install and operate a pilot anaerobic 
digester at EcoStock’s Wiri processing plant as a first step to converting a larger range and 
volume of food waste into usable biogas for renewable energy - and fertiliser. 

This work has environmental, reputational and food safety benefits for food manufacturers, 
councils and other industries needing a safe/auditable method for disposing of food waste 
with no risk of pathogens or other contaminants re-entering the human food chain. It also 
means that New Zealand farmers have a viable high-quality, New Zealand-source alternative 
to palm kernel extract - mitigating tropical deforestation and retaining New Zealand funds.

Andrew has persuaded food manufacturers and others of the benefits of saying ‘no to landfill’ 
and ‘yes’ to recovering a valuable resource. He has demonstrated that they have a viable, 
hassle-free and cost-effective alternative to simply burying their problem in landfill. His vision 
is to be a catalyst for further recycling.

Food-2-Fuel 
Reporoa Full-Scale Demonstration Biogas Project: Andrew has negotiated with stakeholders, 
including international consultants, private enterprises, landowners, iwi, local government, 
MPs and government officials to phase in food-waste fermentation for renewable energy. 
Construction is scheduled for 2019, and the Reporoa plant is due to be commissioned in 
May 2020. Establishing and developing a collaborative business partnership relationship with 
innovative energy generator Pioneer Energy in 2018 is a key part of this achievement.  
The two companies formed the Ecogas Limited Partnership in 2019.

Previous roles
Managing Director, NZ Chemical Care and Storage, 2004 - 2007   
New Zealand Army, 1993 - 2004

•  Special Air Services Officer, 2000 - 2004. Deployed overseas operations. 

• Commander New Zealand Engineer Operations, September 1999 to June 2000,  
 East Timor.

•  Troop Commander British Army Gurkhas, 1997 -1998.

ANDREW FISHER
Director

Andrew is a pioneer in the field of food-waste recovery 
who is eager to share ideas and learn from others.  
He is far-sighted, steadfast, and willing to  
pitch in and get his hands dirty.
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